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“The best way to reduce harm is
for the NHS to embrace
wholeheartedly a culture of
learning.”

A promise to learn —a commitment to act, The National Advisory
Group on the Safety of Patients in England, chaired by Don
Berwick, August 2013
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LADDER OF INFERENCE
I ACT ON MY BELIEFS
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Why Organizations
Don’t Learn

by Francesca Gino and Bradley Staats

FROM THE NOVEMBER 2015 ISSUE




Biases that impede learning.....
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Methods to encourage learning..

| Destigmatise failure, promote growth & use of data I
Encourage thinking and reflection

I Increase awareness & engage around harm I

I Encourage, empower & support difference experience l
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Single —Loop Learning
The most common style of learning
is just problem solving — improving
the system as it exists.

Strategies and Results

Techniques What We Get
What We Do

Assumptions
Why We Do What We Do

Double—Loop Learning
More than just fixing the problem, this
style of learning questions the
underlying assumptions, values and
beliefs behind what we do.

Humble Inquiry

“If a goal of conversation is to
improve communication and
build a relationship, then telling is
more risky than asking.

Asking temporarily empowers

THE GENTLE the other person and temporarily

ART OF ASKING »
INSIEAD makes me vulnerable.

OF TELLING.
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