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“The	best	way	to	reduce	harm	is	
for	the	NHS	to	embrace	
wholeheartedly	a	culture	of	
learning.”

A	promise	to	learn	– a	commitment	to	act,	The	National	Advisory	
Group	on	the	Safety	of	Patients	in	England,	chaired	by	Don	
Berwick,	August	2013

High	Impact	Leadership	
Behaviours

Person	Centredness

“Be	consistently	person-centred	
in	word	and	deed”
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From…	
“What’s	the	matter?”

to
“What	matters	to	you?”

Front	Line	Engagement

“Be	a	regular	authentic	presence
at	the	front	line	and	a	visible
champion	of	improvement”

Relentless	Focus

“Remain	focussed	on	the	vision	
and	strategy”
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Boundarilessness

“Encourage	and	practice	systems
thinking		and	collaboration	across

boundaries”

“Although	some	enlightened
organisations	opt	for	openness…

…many	more	are
characterised	by	blind	spots
and	black	holes	that	prevent
the	free	flow	of	information...”
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Biases	that	impede	learning…..

Success

Action

Fitting	In

Experts

Methods	to	encourage	learning..

Destigmatise failure,	promote	growth	&	use	of	data

Encourage thinking	and	reflection

Increase awareness	&	engage	around	harm

Encourage, empower	&	support	difference	experience

Be	in	unilateral	control

Win	and	do	not	lose

Suppress	negative	feelings

Behave	rationally	
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