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Future Planners:

Propositions for the next age
of planning



But planning derives most of its legitimacy from voting. Access to these different channels of
democratic expression varies, and consequently local democracy faces a significant challenge in
reconciling, and taking notice of, these different experiences. Our research suggested that often
those who are heard through both the traditional and more recent means for democratic expression
are those with the capacity, knowledge and resources to shout loudest.

Economic, social and environmental values often co-exist within a town or neighbourhood. People
have significant interests in the places where they socialise, work and live. Yet still the residential
based democratic model is given far more legitimacy in relation to the future of our cities and
neighbourhoods than other forms of democratic expression. This tends to exclude a variety of
groups and individuals who have legitimate interest in places other than where their homes are
located; employees and businesses, to take one example.




THE MOBILE PHONE

* currently 50 million in use

PUBLIC VALUE
* 40,000 base stations needed N LOCAL VALUE

* adds between 0.8% - 4.9 % to national productivity : ; y
* mobile phone industry adds 2.5 % GDP Possible health risks
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* increasingly considered a lifestyle essential Property price risks
* Loss of visual amenity

* Strong focus of nearby
residents
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PLANNER

* An evident need for the Planner to act as independent
negotiator between Public Value and Local Value
* Minimisation of visual impact through improvements in siting strategies
* Minimisation of need for masts through sharing and technological advances
* Minimisation of local opposition through better community consultation



The planner’is a modern profession. Since its emergence in the 1920s, it has fallen in and out of
fashion following shifts in political ideology and social circumstance. The profession’s most recent
history can be read from the 1980s, a decade marked by a political faith in free-flowing markets and
deregulation.The planning system was taken as an obstacle to the accumulation of economic

growth. But we are seeing a return to the idea of planning as key in enabling democratically
legitimate sustainable development.

Central must be an affirmation of planners’commitment to creating public value, which involves an

understanding of how planners can marshal the combined power of the private and third sector and
communities themselves to deliver sustainable places.



Expressing what their skills are within those roles is equally important. The planner increasingly has a
key role in project design and project management for the delivery of public value.To do that, the
future planner will need to be able to:

* negotiate

* be independent

- mediate

* communicate

- collaborate

- understand people in their communities
* be able to think in scenarios




LDP Spatial Strategy Map

Map Key
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How do we engage with
communities to develop
=y this scenario?

Prestwick
Carrick Investment Area

Do we work forward from now?

Or do we work back from an
Imagined future?
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west end of Sauchiehall Lane - current situation

look & feel
accessible
holistic

west end of Sauchiehall Lane - annotatedproposal

SR

1 repair and extend cobbled surface

2 tidy up and remove bins

3 repaint timberwork and unblock windows
4 introduce planting at balcony level

5 permit stalls, canopies and kiosks

WMUD

Willie Miller Urban Design
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Don’t fuel the mistrust....

@h@ mtgﬁﬁ ammh Ejﬁmm’mau Shop ePaper Jobs Energy Cars Reader Travel

49 new homes could be built in Inverness...
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Don’t fuel the mistrust....
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Don’t fuel the mistrust....

- Strategic development area
- Employment centre
- Large area of regeneration

Green belt controlling
outward growth of city

QUEENSFERRY

ooooooooo
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Equality Act 2010

Scottish public authorities are required to
have 'due regard' to the need to
eliminate unlawful discrimination,
advance equality of opportunity and
foster good relations
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SP=EED"

Successful Planning = Effective Engagement and Delivery
A Practical Guide to Better Engagement in Planning

National
Standards

for
Community
Engagement




How do you get

] ... to this?
from this...

MOFFAT GAMECHANGER it

. The best High Street in Scotland

. New life for Ladyknowe and Station Park
. South-west Scotland'’s outdoor capital
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What do we want from
community engagement?

Citizen Deliberative
control? democracy?



Arnstein (1969) Ladder of citizen participation

Degrees of
citizen power

- Degrees of
- tokenism

Informing

No power




Arnstein (1969) Ladder of citizen participation

Degrees of
citizen power

Placation

Degrees of

Consultation | :
- tokenism

Informing

No power

Where is development management?



Arnstein (1969) Ladder of citizen participation

Degrees of
citizen power

Placation

Consultation Degrees of
tokenism
Informing
No power

Where is development management?
Where do you want it to be?



Arnstein (1969) Ladder of citizen participation

Degrees of
citizen power

Placation

Consultation Degrees of
tokenism
Informing
No power

Where is development planning?
Where do you want it to be?



Arnstein (1969) Ladder of citizen participation

Degrees of
- tokenism

e is development planning?
Where do you want it to be?



Planning etc. Community —

(Scotland) Empowerment
Act 2006 (Scotland)
Act 2015

How do we combine citizen control,
the wider public interest and
delivering development?

How do we build public trust?

What will the purpose of
community engagement be?
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Remember: not everyone is a NIMBY

They might not have enough information
to reach a balanced judgment.

They might not understand a complex
system that they engage with only once.

They might not trust us.



Remember: not everyone is a NIMBY

Many of them might be assets, not problems.

But some of them might be implacably
against you, whatever you do.



Marischal Square
Pre-Application
Consultation

Stage 1
Aspirations

Stage 2
Outline design

Stage 3
Planning
application

Exhibition
visitors

1,770

968

1,442

Website
unique visitors

768

117

Written
comments

824

319

n/a



Marischal Square

Pre-Application E)\(/?SIE I;:Sn
Consultation
St 1
e 1,770
spirations
Stage 2
Outline design 968
Stage 3
Planning 1,442
application

43 representations

Website
unique visitors

768

117

Written
comments

824

319

n/a

to the planning application
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Create trust
Engage genuinely
Treat people as equals
Be generous with information

Be honest about your parameters
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